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Traceway shows you what broke in production o
and why, usually before your customers notice.

tracewayapp.com
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The problem

Most teams hear about outages from their

customers.

Too many tabs

The error is in one tool,
the logs in another, the
graphs in a third.

Long nhights

Someone spends the
evening grepping
servers to work out

what one request did.

A fix on a guess

Nobody can reproduce
it, SO someone ships a
likely fix and hopes.



© Classic Tee $19.99  Denim Jacket $89.99  Running Sneakers $64.99
i ! Apparae & Appare

denim jacket Lightwelght everyday runner
Add to cart Add to cart Add to cart

A story

This is Ada.

She's an engineer at a webstore.

Mechanical Keyboard $109.99 4K Monitor $299.99 USB-C Hub £39.99

And it's a Friday evening.

Wireless Earbuds $129.99 :
Electronicse

M ancealling earbuds

Add to cart

Scented Candle $14.99
Home ]
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Friday, 18:40

Checkout starts failing.

Let's play this evening out twice. First, the way it
usually goes.



Take one - the usual way

Ada's Friday, without Traceway.

18:40

19:30

20:15

21:40

23:10

Payments start failing. Nobody knows yet.
Support forwards an email from a customer.

Ada opens a laptop at dinner. Three dashboards.
Still grepping logs. Can't reproduce it locally.

Ships something that should fix it. Goes to bed hoping.



Take two - with Traceway - 18:41

Ada’s phone buzzes a minute In.
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On-call page
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Test page from channel "Page Payments On-Call"

Ar Monitors Info Low urgency

O Alerts
Project Rule

Q on-call X
checkout-api Channel test

& Connection
Events Opened

y) Aug 10, 01:17 PM

This is a test page sent from the escalation channel test button.
Acknowledge or resolve it from the On-Call page.

Acknowledged by Ada Lovelace at Aug 10, 01:20 PM

8/16/2028, 1:21:43 PM via embedded

8/16/2026, 1:19:42 PM via embedd

A check that clicks through checkout fails, and Ada taps acknowledge right in the
Traceway opens an incident. message. No login needed.

Browser checks are self-hosted only today. HTTP and TCP checks run on every plan.



The errors are already sorted.

Every repeat Of the Sa me O Issue o

error lands in one issue. Ada
g ets a S h O rt | iSt i n Ste a d Of a . ::Tﬁ??:?Ifr.r?:n‘rﬂlf: TW-HDR-009 (requested 2, available 0)
wall of logs. R —

redis: connection pool timeout

What broke, how often, o 0 S S
Si n C e W h e n o 0O *json.UnmarshalTypeError

json: cannot unmarshal string into Go struct field webhookEvent.data.obje...

template.ExecError

template: "receipt_v2.html" not defined

context.deadlineExceededError

context deadline ex 2

*ai.RateLimitError

model gateway returned 429 Too Many Requests

Events

"

Jul 14, 2026, 7:52 A

Jul 14, 2026, 7:44 A




Take two - 18:46

Ada opens one failed checkout.

Spans

Timing breakdown of operations within this endpoint request

Span Name Duration
auth.verify - 30ms

SELECT sku, qty, price_cents FROM cart_items WHE.. I 54ms

inventory.reserve I 66ms

POST stripe.com/vl/charges 250ms

db.tx insert_order 89ms

queue.publish orders.created 24ms

Every step it took, with the logs from that request under the step that wrote
them.



Take two - 18:48

Then watches what the customer did.

Session Replay

ocalhost:

e Shoply
o Apparel Electronics Home Books

4 F 4 A

Classic Tee $19.99  Denim Jacket $89.99  Running Sneakers $64.99  Wireless Earbuds $129.99

Mechanical Keyboard $109.99 4K Monitor $299.99  USB-C Hub $39.99  Scented Candle $14.99

t K UHD display I r €

00 . 2x  4x 8x @ skip inactive 7

View full session >

The replay plays back the clicks right
before the error.

Stack Trace T Archive

First seen: Jul 8, 2026, 6:22 PM - Last seen: Jul 14, 2026, 5:26 PM - Total occurrences: 42

AxiosError: Request failed with status code 422 Formatted Raw

> 3library fram

http://localhost: @/src/hooks/use-coupon-form.ts applyCoupon

http://localhost:8090/src/pages/CheckoutPage.tsx CheckoutPage

The stack trace points at the real file
and line.



Take two :- 18:55

Ada hands it to a coding agent.

Works with Claude Code,

$ npx skills add tracewayapp/traceway --all Cursor, Codex, or any MCP

> /[traceway debug <link to the issue> client.

It reads the issue, the trace and the logs, The CLI is read-only. The agent
then finds the cause in your code. can look at production but can't

touch it.



So, how did it go?

Same bug, very different Friday.

Without Traceway With Traceway

Found by Found by

A customer, 50 minutes in A monitor, 1 minute in
Root cause Root cause

A guess, at 23:10 The exact line, at 18:48

Ada’s Friday Ada’s Friday

Gone, and orders with it Back at dinner by 19:00

The times are from this story, not measured customer data.



What you get

What changes for your team.

You hear about it first One place to look Straight to the line
Pages that escalate until Errors, traces, logs and Readable stack traces and Al
someone picks up. replays, linked. agents.

A bill you can predict No lock-in Help getting there

No per-host or per-seat fees. OpenTelemetry and MIT We set it up with you.
licensed.




How we can help

Three ways to work with us.

Traceway Cloud

We host it. You set it up
with Al skKills.

Consulting

We analyze your
architecture and
processes, propose a
rollout plan, and help
you do it.

Dedicated DevOps

We monitor and manage
Traceway inside your
own cloud.



@Traceway

Give your next Friday a
better ending.

Book a 30-minute call

Book Our services
calendly.com/dusan-tracewayapp/30min tracewayapp.com/services


https://calendly.com/dusan-tracewayapp/30min
https://calendly.com/dusan-tracewayapp/30min
https://tracewayapp.com/services

